& CROWLEY

Engineering Services

CONSTRUCTION
MANAGEMENT

Your Trusted Partner
in Vessel Construction,
Retrofit, and Repower

At Crowley, we understand that
every vessel project, whether new
construction, retrofit, or repower,
requires meticulous attention

to detail, strict adherence to
safety standards, and seamless
coordination across teams and
shipyards. Our construction
management services offer
comprehensive oversight through
every phase, ensuring on-time
delivery and top-tier quality.

WHY CHOOSE CROWLEY FOR CONSTRUCTION MANAGEMENT?

Unmatched Expertise:

Our construction management team brings years of experience overseeing vessel builds,
retrofits, and repower. Crowley’s team of seasoned experts, including former shipyard
managers, engineers, and inspectors, ensures that your project is handled with precision
and expertise at every stage.

Proactive Approach:

We don't just oversee your vessel's build, we ensure that each stage progresses smoothly
by identifying and resolving potential issues before they impact timelines or quality. Our
proactive management prevents delays and protects the project’s integrity.

Quality & Safety Commitment:

Safety is at the core of everything we do. Our on-site managers are dedicated to
maintaining the highest safety standards, ensuring that every vessel meets regulatory
requirements and is built to perform under the most demanding conditions.




OUR CONSTRUCTION MANAGEMENT SERVICES INCLUDE:

Comprehensive Project Management:
From contract negotiation to final delivery, we manage every aspect of the vessel
construction process, ensuring that your project stays on track and within budget.

On-Site Construction Management:
Our team is embedded at the shipyard, offering real-time oversight and
managing daily operations, ensuring your vessel is built exactly to spec.

Contract Negotiation & Shipyard Selection:

Leveraging our extensive experience, we assist in negotiating fair contracts and
selecting the best shipyard to meet your needs, setting the stage for project
success.

Quality Control & Inspections:

We conduct detailed inspections and quality assurance checks throughout the
project lifecycle, working closely with both the shipyard and regulatory agencies to
ensure all standards are met.
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Vessel Design & Engineering Support:

Crowley’s in-house team of engineers and naval architects work in tandem with
construction managers to bring your vessel's design to life, ensuring optimal
performance and functionality.
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CONTACT US TODAY

For more information on how Crowley’s
construction management services can
ensure the success of your next project,
please contact us at:

Phone: 206-332-8090
Email: ces@crowley.com
Website: crowley.com/engineering
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